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Professor Mikko Koria

Introduction:




. Welcome

. What is design
innovation?

. Programmes
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Institute for Design Innovation I

» Our programmes for 2020-2021:Design Innovation,
Design Innovation Management, Entrepreneurial
Design Management and Design & Culture.

 Our students collaborate with the Institute’s
extensive network of industry partners, social
enterprises and voluntary organisations.

» The studies help you with careers at creative
agencies and large and small organisations that use
design, launching your own business, developing
new products, services, and business models, and
working in and social and cultural innovation,
among other creative opportunities.
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Innovative Teaching & Research

« Teaching in collaboration with industry and civil
society to address real-life enterprise and social
innovation needs in the design capital of the
world.

* Projects provide students with the experience of
working in design-driven teams, developing
skills in demand by industry and civil society.

» The research agenda of the Institute for Design
Innovation builds on the idea that design
enables innovation through positive change in
the context of users, organisations, ecosystems
and society.
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The Collaborative Project

» Ateam of students address a brief provided by a
real business or organisation, with possible site
visits and networking

« Each student is able to bring their individual skills,
experiences and ideas to the project, ooprtunities
for internships and dissertations with partner
organisation

* Previous partners have included: NHS England,
Chelsea F.C., Water Aid, Versus Arthritis, and
London Stadium
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People at IDI

Dr Laura Santamaria

»
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Dr, Vicky Lofthouse

Dr. Sharon Prelide Dr. Antonius van den Broek
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IMPACT IN
NETWORKS

Things we do

AND ECOSYSTEMS-

Building case studies on innovation
projects that make a difference
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Design at Loughborough

Student quote _ 2nd in the UK for Art and Design
“I love the sense of community at

Loughborough University London, | have - .
made friends from all over the world and 2nd in UK for D_eSIQ_n a.nd _G '
the diversity benefits my learning as we _ The Guardian University Gtlide 2?20
are able to learn from each-other while 4th in the UK for Art and Design

collaborating.” Complete University Guide 2020

Imogen, MSc Design Innovation | 24th in the world for Art and Design
Management R QS World University Rankings by Subj
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Design Innovation?

“so what does design do...?”

Creates benefits in society
Builds customer experience
Powers the brand

Improves business models
Drives evolution

B0 D —
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Design creates benefits in society
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 Better services & products for wellbeing
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Design builds experiences

Aesthetic (sense) and
emotional (feel)

Pleasure

Beauty

= Joy

= Fun

Cultivatemarketing.com



Design powers brands

|[dentity
Style
Status

Fashion

B Loughbarough
WP University
London
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Design improves business & service

Technology

(Choice of technology to

support your concept)

Desirability

(Why anyone would want

your stuff enough to
give you something
(usually money)
in exchange?)

Business

(Choice of business approach
to deliver your value)

Design Innovation
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W University
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Design drives evolution & creates the future

Design Innovation Future

ITECT)




Underpinning all that we do: Design Thinking

» Creativity is the ability to combine ideas into
new ways to solve problems and exploit
opportunities

* Innovation is the successful application of new
ideas in practice in the form of new or improved
products, services or processes

* Design is the purposeful application of creativity
throughout the process of innovation

|
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B Loughbarough
University
London
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The Isenberg 2010 has been adopted as the basic visual approach to understand ecosystems.  
The model has an external perspective, whereas Moore’s model is more internal.  
There are six main domains: enabling policy and leadership, availability of appropriate finance, conductive culture, range of institutional and infrastructural supports, quality of human capital and characteristic of markets. 
These domains are divided into 12 categories, which represent key components of a healthy ecosystem (Isenberg, 2010).

When looking at the complexity of the actors in the ecosystem the partnership issues often emerge a key challenge. 
The aims could be summed up in terms of optimization and economies of scale, where typically companies do not wish to own or do all by themselves, and reduce costs through outsourcing and sharing infrastructure.   
The reduction of risk and uncertainty through partnerships is important in competitive environments.  
Firms also acquire new resources and and are able to undertake new activities, through extending capabilities through the resources of partners, open innovation, licensing, accessing customers. 
Ideally, these partnerships help to create scalable business models and to enhance the robusteness/resilience of the business.




Programmes

Institute for Design Innovation (IDI)

Entrepreneurial Design
Design Innovation
Management VERELEEN

Design

Innovation




Design Innovation

Program Director: Dr. Ksenija Kuzmina

Term 1

Intro to Digital Tech OR
Strategy and Market Analysis

Design Research

Meaning Making in Design

Design, Culture & Communication

Term 2 Term 3

Design Thinking

Service Design and Strategy

Dissertation

Design Futures

Collaborative Project

17
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Innovation management: 
practice and theory surrounding innovation. Various guest lecturers, e.g. Cisco innovation team with real life examples
Also play innovation role playing games alongside the lectures: students make decisions as if were manager
IP: 
from the management perspective (not law perspective - although some included)
How businesses can capture intangible value

Management of innovation in the design process
No optional modules
Co-delivered with IIE
Three distinctive modules: Entrep, IM, and IP


Design Innovation Management

Program Director: Dr. Sharon Prendeville

Term 1 Term 2 Term 3

Entrepreneurship

Design Thinking

Innovation Management Service Design and Strategy

Dissertation

Design Research Design Futures

Meaning Making in Design Collaborative Project

18
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Innovation management: 
practice and theory surrounding innovation. Various guest lecturers, e.g. Cisco innovation team with real life examples
Also play innovation role playing games alongside the lectures: students make decisions as if were manager
IP: 
from the management perspective (not law perspective - although some included)
How businesses can capture intangible value

Management of innovation in the design process
No optional modules
Co-delivered with IIE
Three distinctive modules: Entrep, IM, and IP


Entrepreneurial Design Management

Program Director: Dr. Ida Telalbasic

Term 1

Entrepreneurship

Design Research

Meaning Making in Design

Design, Culture & Communication

Term 2 Term 3

Design Thinking

Service Design and Strategy

Dissertation

Funding OR
Creative Business Models OR
Understanding Org Failure

Collaborative Project

Term 3

19
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Design and Culture

Program Director: Dr. Laura Santamaria

Term 1 Term 2

Media and Creative Industries:

: Design Thinking
Contexts and Practices

Design Research Service Design and Strategy

Media Audiences OR
Global Cities, Media & Comm OR
Gender and Labour in Media OR
Media and Social Movements

Meaning Making in Design

Design, Culture & Communication Collaborative Project

Term 3

Dissertation

20



Design at Loughborough

Thank you for listening
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