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SPORT INNOVATION ECOSYSTEMS
HOW ARE SPORT ENTERPRISES BENEFITING 
FROM THEIR ECOSYSTEMS TO INNOVATE?

“Most of what happens in successful innovations is not the happy occurrence of 
a blinding flash of insight but, rather, the careful implementation of an 
unspectacular but systematic management discipline” (Drucker, 1985)
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Phase 1 aims to describe the 
distinctive characteristics of a 
sport innovation ecosystem by 
studying the intersection 
between the concepts of 
innovation ecosystem and sport 
innovation.
Case studies will be selected 
based on the proposed concept 
of sport innovation ecosystem.  

Phase 2 aims to identify how 
sport innovation ecosystems are 
created (or emerge) and what 
the potential implications of the
ecosystem are for the innovation 
processes within sports 
enterprises.

Phase 3 aims to explore how the 
ecosystem impacts on the 
internal innovation processes of 
sports enterprises.
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This study will contribute to a 
deepened understanding of the 
interorganisational relationships 
in the sports field by presenting a 
conceptual typology of sport 
innovation ecosystems.

Distributed Participatory Decentralised
INNOVATION PROCESS (Chesbrough, 2003)
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“Mapping your innovation ecosystem is the best way to determine 
whether you have set realistic performance expectations for your 

innovation strategy”(Adner, 2006)

INNOVATION ECOSYSTEM TYPES
A B CGeographical Technological Structural

• Case study A1
• Case study A2
• Case study A3

• Case study B1
• Case study B2
• Case study B3

• Case study C1
• Case study C2
• Case study C3

Adner, R. (2006). Match your innovation strategy to your innovation ecosystem. Harvard business review, 84(4), 98.
http://sjbae.pbworks.com/w/file/fetch/60084211/Adner_2006_HBR.pdf. Accessed: 15 October 2017.
Chesbrough, H. (2003). Open Innovation: The new imperative for creating and profiting from technology. Boston, Mass.: Harvard Business
School Press.
Drucker, P. F. (1985). The discipline of innovation. Harvard business review, 63(3), 67-72. https://europepmc.org/abstract/med/10272260.
Accessed: 20 September 2018.

REFERENCES

http://sjbae.pbworks.com/w/file/fetch/60084211/Adner_2006_HBR.pdf
https://europepmc.org/abstract/med/10272260

